LODICITY COUNCIL "SHIRTSLEEVE" SESSION
Carnegie Forum Date: August 27, 2019

305 West Pine Street, Lodi Time: 7:00 a.m.
*and via conference call: For information regarding this Agenda please contact:
13Ltt“""ic¢l""a;§2":gd Jennifer M. Ferraiolo
"T& City Clerk
437 E. Elm Street Telephone: (209) 333-6702
Lodi, CA 95240
7~
Informal Informational Meeting
A. Roll Call by City Clerk
B. Topic(s)
B-1 Presentation of New Gillig Trolley Bus (PW)
C. Comments by Public on Non-Agenda Iltems
D. Adjournment
Pursuant to Section 54954.2(a) of the Government Code of the State of California, this agenda was
posted at least 72 hours in advance of the scheduled meeting at a public place freely accessible to the
public 24 hours a day.
Jennifer M. Ferraiolo
City Clerk
All staff reports or other written documentation relating to each item of business referred to on the agenda are on file
in the Office of the City Clerk, located at 221 W. Pine Street, Lodi, and are available for public inspection. If
requested, the agenda shall be made available in appropriate alternative formats to persons with a disability, as
required by Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules
and regulations adopted in implementation thereof. To make a request for disability-related modification or
accommodation contact the City Clerk’s Office as soon as possible and at least 72 hours prior to the meeting date.
Language interpreter requests must be received at least 72 hours in advance of the meeting to help ensure
availability. Contact Jennifer M. Ferraiolo at (209) 333-6702. Solicitudes de interpretacion de idiomas deben ser
recibidas por lo menos con 72 horas de anticipacion a la reunién para ayudar a asegurar la disponibilidad. Llame a
L Jennifer M. Ferraiolo (209) 333-6702.
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AGENDA ITEM B-01
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AGENDA TITLE: Presentation of New Gillig Trolley Bus

MEETING DATE: August 27, 2019 (Shirtsleeve)

PREPARED BY: Public Works Director

RECOMMENDED ACTION: Presentation of new Gillig Trolley Bus.

BACKGROUND INFORMATION: On December 6, 2017, Council approved the purchase of a
trolley bus utilizing the City’s allocation of Proposition 1B Public
Transportation Modernization, Improvement, and Service
Enhancement Account funding, earmarked exclusively for Transit purposes, to replace the existing
2001 Champlain trolley that had reached the end of its useful life.

A purchase order was issued to the bus manufacturer, Gillig, of Livermore, on December 26, 2017 in
the amount of $663,268.25 and the trolley bus was placed into its production schedule. Because of a
backlog of bus orders from across the United States, our trolley could not be scheduled for production
until April 2019. True to Gillig's promise, our trolley entered the assembly line on April 9, 2019.

While our bus was assembled in just 10 days at the Gillig plant, it then had to be driven to California
Cable Classics, in Healdsburg, for installation of the “trolley package” components (i.e., the nostalgic
wood paneling, banners, decals, window motifs, rope lighting, cow catcher, and bell).

Upon completion and return to Gillig for final quality assurance inspections, our trolley was delivered to
the City on June 12. Gillig sent its on-staff trainer/inspector out for two days to orient and train our fleet
maintenance staff on all the mechanical, electrical, and operational components of the trolley. The
City’s Fleet Superintendent accepted the trolley on June 20, and our bus operators are currently being
trained on the trolley before it is placed in service on a rotation basis in the fixed route system.

A tour and ride in the trolley will be provided.

FISCAL IMPACT: Not applicable.

FUNDING AVAILABLE: Not applicable.

Charles E. Swimley, Jr.
Public Works Director

Prepared by Georgia Lantsberger, Transportation Manager

APPROVED:

Stephen Schwabauer, City Manager
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